
The War Update

James Bianco

April 23, 2026



2

Topics

• Stocks Rally (3 - 4)
• Yields Rise (5 - 8)
• Dysfunctional Crude Oil Market (9 - 12)
• Rising Inflation (13 - 17)
• K-Shape Economy (18)
• Strong Economy (19 - 21)
• Labor Breakeven Update (22 - 25)
• Fed on Hold/Warsh (26 - 27)
• Nominal GDP (28 - 29)
• War Update (30 - 36)
• Defense Stocks (37 - 38)
• Software/AI (39)



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25

"If you adjust what has been the trend job creation over the past, 
let's say six months, if you adjust that for what we think our staff 
thinks is the overstatement due to overcounting, there's effectively 
zero net job creation in the private sector. But actually that looks like 
that's about what the economy needs... 

So you've got a sort of a zero employment growth equilibrium. Now, 
that's balance. But you know, I would say it does have a feel of 
downside risk and it's not kind of a really comfortable balance.“

Jay Powell, March 18, 2026

"We've seen a lot of research recently that suggests that this year, 
labor force growth is going to be zero or close to zero. If that's the 
case, then you don't need any—you know, zero is the break-even for 
net new jobs for the unemployment rate not to change".

"For the last 3 months it's averaged right around zero, so I'm kind of 
in this kind of odd spot where my brain understands the math, but I 
can't get through my gut that this is okay. I've been doing this for 45 
years as an economist, and if you told me zero was normal, I'd say 
you got to be out of your [mind]... the idea we'd get a minus 92,000 
and the Fed would go 'eh, whatever,' your head would explode".

Chris Waller, March 20, 2026 (CNBC)
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